


OFFICE OF THE CONTROLLER AUDITING DIVISION 
LIST OF AUDIT FINDINGS AND RECOMMENDATIONS 

Department: Animal Services 
Audit of Revenues and Expenses at the 

Title of Audit Report: Department of Animal Services 
Date of Report: May 27,2008 

Ensure all contracts and agreements are 

I 
properly executed before services are I IAII contracting practices are fully in 

provided to avoid having to ratify services compliance. 

21 I retroactivelv. 

Controls over spay/neuter 
program coupons and Provide for a proper separation of duties of I PI 

(Due to staffing constraints, full 

certificates need to be the coupon/certificate issuance, separation is not possible. 

9 limproved. 22 redemption, and payment process. 
j i 

A specific statement will be 

The Department purchased two included in the purchasing policy. 

x-ray machines in November PI 
As an interim measure, all 

2006 for $150,000. The Establish procedures which ensure that equipment purchases are now 

equipment still is not in use and equipment purchases are not made until the being pre-approved by executive 

10 Ithe warranty has expired. 23 items are ready to be used. management. 

Refund was requested but 
ultimately the General Services 

Request a $3,200 refund from the vendor I 
Dept concurred with the vendor that 
the amount was not owed (GSD 

for shipping insurance paid by Animal error in shipping type lead to the 
24 IServices. misunderstandin 

Special Revenue and Trust 

sec~Funds I I I I 
No action was taken prior to the 
completion of the spay/neuter 
program audit which looked in 

The Department's use of NI 
depth at the use of these accounts. 

special revenue funds creates At a minimum, consolidate the Veterinary 
The Department intends to 

additional complexity. Some Medical Trust Fund, Animal Sterilization 
consolidate these three accounts 

special revenue funds could be Fund and Animal Spay and Neuter Trust 
but has not yet completed the 

11 leliminated or combined. 25 Fund. necessary research and analysis. 
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