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To address the budgetary constraints and challenges presented by DIVCA and enhance current levels of oversight on program
broadcasting, we recommend that the City:

I. ~~th legislative changes 1.) ITA management should work with City officials ITA accepts the recommendation as set forth in Section 1
imminent, the City has an o develop, in an expedited manner that minimizes and will take the appropriate steps, subject to bUdgetary
ppportunity to create a clear he disruption of service to Los Angeles residents, and staffing constraints, to implement this
wision and defined plan for a long-term, strategic plan for PEG Access. recommendation. ITA has commenced working with the
PEG. • Work with City officials to ensure the security of CAO, CLA and City Attorney's Office, as well as involved

the City's right to four interconnected PEG Council Offices' staff, to implement the recommendations
channels, to develop sufficient programming as contained in Section 1. Meetings are on-going and
content to maintain the channels, and to reports are in the process of preparation for submission
develop adequate contracts or other o City Council and Mayor's Office for approval to
agreements with third-party programming address the recommendations herein.
prOViders;

• Devise a central vision for PEG Access
operations;

• Create a long-term strategic plan to guide City
efforts, funding decisions, resource allocation,
as well as infrastructure and programming
development;

• Establish a governance structure over all PEG
N Access in the City, and take a stronger

leadership role to guide all PEG Access in the
City and to assure adequate transparency,
accountability, and productivity. In doing so,
we recommend that the City consider, among
other options, the creation of a central
independent oversight body to provide
continuity for PEG Access in the future, while at
the same time assuring the relative autonomy
of each channel to make programming and
operating decisions; and

• Consider coordinating programming efforts;
procurement and use of equipment, facilities,
and production resources; and key PEG-
related policies and approaches by interacting
with all entities on a regular and proactive basis
to provide more uniform and united service
delivery to customers.
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I. Regardless of future 2.) ITA management should work with City officials ITA accepts the recommendation as set forth in Section 2

~irection, the current o establish well-defined, concrete and and will take the appropriate steps, sUbject to budgetary
~overnance structure could performance-based expectations of LACTAC and and staffing constraints, to implement this
be improved to facilitate a any other third-party or City-controlled PEG recommendation. ITA has commenced working with the
longer-range focus.

N
operators to ensure the existence of an adequate CAO, CLA and City Attorney's Office, as well as involved
ramework from which to monitor channel Council Offices' staff, to implement the recommendations

pperations, approve grant provisions, and hold as contained in Section 2. Meetings are on-going and
PEG operators - including LA36 and LA CityView reports are in the process of preparation for submission
~5 - more accountable. o City Council and Mayor's Office for approval to

address the recommendations herein.

I. Stronger monitoring is 3.) ITA management should perform more ITA accepts the recommendation as set forth in Section 3
needed and expectations horough oversight to assure that money is being and will take the appropriate steps, subject to budgetary
could be more clearly

N
used as designated in the grant agreement, quality and staffing constraints, to implement this

defined. ~ervices are provided, and the City is receiving recommendation.
flalue from its investment.

.
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While programming protocols and practices of both LA CityView 35 and LA36 provide a framework upon which the channels
consistently provide service that are similar to peer stations across the country, both stations can more diligently track and monitor
quantifiable data to better ensure their efficiency and effectiveness. Toward this end, we recommend that the City:

II. LA CityView 35 ~.) LA CityView 35 management should reach out ITA accepts the recommendation as set forth in Section 4
programming practice could o "underrepresented" departments, agencies, ~nd will take the appropriate steps, subject to budgetary
be more proactive to ~Iected officials, commissions, boards, and other ~nd staffing constraints, to implement this
~ncourage comprehensive City entites that do not utilize LA CityView 35 recommendation.
program development. ~ervices. In this way,

• Continue to encourage a broader array of
program development requests;

• Consider setting strategic goals such as "to

N
add XX number of new clients each year";
assessing and evaluating trends in client
usage and opportunities to expand clientele;
or through other means; and

• Consider developing a service cap to limit the
number or extent of ITA-funded production
projects for a single department, and requiring
those that want to produce additional
programming to fund it through their own
budqetarv resources.

II. More data should be 5.) ITA management should capture and track ITA accepts the recommendation as set forth in Section 5
captured and analyzed to additional performance and viewership statistics and will take the appropriate steps, subject to budgetary
assess performance. hat can be monitored, evaluated, and used to and staffing constraints, to implement this

demonstrate accountability and value. This recommendation.

N
should include defining more useful performance
measures, setting specific performance goals, and
~nalyzing performance trends over time.
Incentive-based grant provisions could also be
established to encourage LACTAC and other
hird-party operators for optimizing performance.

6.) LA CilyView 35 and LA36 should examine the ITA accepts the recommendation as set forth in Section 6
practicality of conducting more robust marketing, and will take the appropriate steps, subject to budgetary
outreach, or public relation efforts to increase and staffing constraints, to implement this

N awareness and interest in both channels. recommendation.
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Both LA CityView 35 and LA36 seem to be well-run operations focused on efficiencies and provision of quality services. Yet, to assist
the channels in becoming even stronger leading organizations in the PEG field, we recommend the following for consideration by ITA,
LA CityView 35, and LA36:

III. Increased efforts should be 7.) LA CityView 35 and LA36 spould exercise ITA accepts the recommendation as set forth in Section 7
made to secure dedicated, regular, and proactive efforts to secure ilnd will take the appropriate steps, which will include
,upplemental funding. 0 additional funding streams to maintain current LA36, subject to budgetary and staffing constraints, to

levels of operations. limPlement this recommendation.

8.) LA CityView 35 and LA36 should conduct a ITA accepts the recommendation as set forth in Section 8
cost-analysis to identify complete production costs ~nd will take the appropriate steps, subject to budgetary
and the basis that could be used to charge ~nd staffing constraints, to implement this

0 customers a fully-loaded reimbursement rates, or recommendation.
- at a minimum - revise fees to help augment
unding.

9.) ITA management should work with City ITA has been working with the Nielsen Corporation to
pfficials to make a modest financial investment to pbtain the information necessary to attract and maintain
identify viewership trends, demographics, mandai sponsors to augment City funding sources for

0 interests, and other statistics that could be used to Channels 35 & 36 as set forth in Section 9. ITA accepts
ilttract and maintain financial sponsors and he recommendation as set forth in Section 3 and will
underwriters to augment City funding sourCes. ake the appropriate steps, subject to bUdgetary and

~taffing constraints, to implement this recommendation.
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III. Limited opportunities exist 10.) LA CityView 35 management should improve ITA has consistently complied with the City Charter in its
o reduce production costs "fficiencies in the use of contract expertise by: ~ontracting practices and has followed all applicable City
~t LA CilyView 35. ~ Applying half-day or hourly rates and/or ~ontracting rules and guidelines. ITA will review its

requiring contractors to invoice time by ~ontracting process, going forward, to ensure continued
specific project and task, thus providing ~ompliance with the City's Charter and contracting rules
improved assurance that invoiced amounts and guidelines. Subject to budgetary and staffing
reflect actual hours worked; constraints, ITA will implement the recommendations as

• Considering the development of a program to set forth in Section 10.
use non-paid interns and volunteers to
supplement resources; and

N • Considering streamlining existing contracting
processes by working with appropriate City
officials to identify alternatives to allow ITA to
contract with its 90+ contract experts without
having to navigate the City's cumbersome
contracting process year after year. We
believe that alternative approaches could be
employed in a manner consistent with the City
Charter, and in a manner that ensures
competition, integrity, transparency and
accountability.

III. Continue efforts to closely 11.) ITA management should establish defined ITA accepts the recommendation as set forth in Section
manage production costs. practices to manage LA CityView 35 11 and will take the appropriate steps, subject to

reimbursements on a go-forward basis. budgetary and staffing constraints, to implement this
recommendation.

N

"N" = Necessary
"D" = Desirable
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