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Channel 36 will be requested to address this issue in its obligations pursuant to new
grant funding for the 2009-1010 fiscal year by ITA. Channel 36 currently brands itself
through its “Games of the Week” type programming. In addition, they also issue a
weekly newsletter to its website visitors. Channel 36 has agreed to work with ITA and
the Nielsen Company to implement recommendations that will boister Channel 36's
work in these areas, given that Channel 36 only has three full-time staff members.

ITA is currently working with the Nielsen Company fo best determine on what basis ITA
can partner with other entities to implement a strategic plan for marketing of the City's
PEG channels, including the hiring of outside consulting firms on a fee-share basis that
will allow the City to expand its revenue base for the support of the City's PEG Access
operations. In the interim, as to Channel 35, there exists no staffing resources to fully
dedicate to public relations and outreach functions, and thus station management
absorbs such functions when and where possible and appropriate. The report to be
issued by ITA in March 2010, as set forth above will address how ITA has implemented
these actions and make recommendations, if necessary, for the improvement of the
marketing, outreach and increasing awareness for Channels 35 and 36, as well as
UCLA/UCTV.

(7) LA CityView 35 and LA36 should exercise dedicated, regular, and proactive efforts
to secure additional funding streams to maintain current levels of operations.

Channels 35 and 36 have deployed or will be deploying the actions as outlined above to
accomplish the securing of additional funding streams to maintain current levels of
operations. The report to be issued by ITA in March 2010, as set forth above will
address how Channels 35 and 36 have implemented these actions and make
recommendations, if necessary, for the improvement of securing additional funding
streams.

Recommendation 9

ITA management should work with City officials to make a modest financial investment
to identify viewership trends, demographics, interests, and other statistics that could be
used to aftract and maintain financial sponsors and underwriters to augment Cify
funding sources.

As stated above, the telephone coincidental study by the Nielsen Company (Nielsen
study) of Channels 35 and 36 was recently completed and a draft report has been
issued but not finalized for distribution by the Nielsen Company and ITA. The Nielsen
study found that Channels 35 and 36 have solid viewership and name-recognition in the
community. ITA is expecting to receive additional information from the Nielsen
Company that helps identify vendors in the community who are experts in finding
corporate underwriters for television programs. Once available, ITA will examine its
options as to whether hiring a vendor to solicit corporate funding opportunities is
feasible as set forth above. The report to be issued by ITA in March 2010, as set forth



Section | Summary Description | Ranking . s
Number of Findings Code Recommendation Auditee's Response

To address the budgetary constraints and challenges presented by DIVCA and enhance current levels of oversight on program
broadcasting, we recommend that the City:

I r/\lith legisiative changes 1.) ITA managament should work with City officials | TA accepts the recommendation as set forth in Section 1
imminent, the City has an to develop, in an expedited manner that minimizes and will take the appropriate steps, subject to budgetary
opportunity to create a clear the disruption of service {o Los Angeles residents, and staffing constraints, to implement this
vision and defined plan for a long-term, strategic plan for PEG Access. recommendation. ITA has commenced working with the
PEG. »  Work with City officials to ensure the security of CAQ, CLA and City Attorney’s Office, as well as involved

the City's right fo four interconnecied PEG Council Offices’ staff, to implement the recommendations
channels, to develop sufficient programming s contained in Section 1. Meetings are on-going and
content to maintain the channels, and to reports are in the process of preparation for submission
develop adequate contracts or other o City Council and Mayer's Office for approval to
agreements with third-party programming address the recommendations herein.
providers;

e Devise a central vision for PEG Access
operations;

s Create a long-term strategic plan to guide City
efforts, funding decisions, resource allocation,
as well as infrastructure and programming
development;

s Establish a governance structure over all PEG

N Access in the City, and take a stronger
leadership role to guide all PEG Access in the
City and to assure adequate transparency,
accountability, and productivity. In doing so,
we recommend that the City consider, among
other options, the creation of a central
independent oversight body to provide
continuity for PEG Access in the fulure, while at
the same time assuring the relative autonomy
of each channel to make programming and
operating decisions; and

s Consider coordinating programming efforts;
procurement and use of equipment, facilities,
and production resources; and key PEG-
related policies and approaches by interacting
with all entities on a regular and proactive basis
to provide more uniform and united service
delivery to customers.
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L

Regardless of future
direction, the current
governance structure could
be improved to facilitate a
longer-range focus.

2.} ITA management should work with City officials
o establish well-defined, concrete and
performance-based expectations of LACTAC and
any other third-party or City-controlled PEG
operators o ensure the existence of an adequate

[TA accepts the recommendation as set forth in Section 2
and will take the appropriate steps, subject to budgetary
and staffing constraints, to implement this
recommendation. ITA has commenced working with the
CAQ, CLA and City Attorney’s Office, as well as involved

N framework from which to menitor channel Council Offices’ staff, to implement the recommendations
operations, approve grant provisions, and hold as contained in Section 2. Meetings are on-going and
PEG operators — including LA36 and LA CityView eports are in the process of preparation for submission
35 ~ more accountable. to City Council and Mayor's Office for approval to
address the recommendations herein.

L. Stronger monitoring is 3.) ITA management shouid perform more ITA accepts the recommendation as set forth in Section 3
needed and expectations thorough oversight to assure that monsy is being  jand will take the appropriate steps, subject to budgetary
could be more clearly used as designated in the grant agreement, quality and staffing constraints, to implement this
defined. N recommendation.

services are provided, and the City is receiving
value from its investment.
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While programming protocols and practices of both LA CityView 35 and LA36 provide a framework upon which the channels
consistently provide service that are similar to peer stations across the country, both stations can more diligently track and monitor
quaniifiable data to better ensure their efficiency and effectiveness. Toward this end, we recommend that the City:

LA CityView 35
programming practice could
be more proactive to
encourage comprehensive
nrogram development.

4.} LA CityView 35 management should reach out
to “underrepresented” departments, agencies,
elected officials, commissions, boards, and other
City entites that do not utilize LA CityView 35
services. In this way,

e Continue to encourage a broader array of

program development requests;

» Consider setting strategic goals such as “fo
add XX number of new clients each year”;
assessing and evaluafing trends in client
usage and opportunities to expand clientele;
or through other means; and

» Consider developing a service cap to limit the
number or extent of ITA-funded production
projects for a single department, and requiring
those that want to produce additional
programming to fund it through their own
budgetary resources.

{TA accepts the recommendation as set forth in Section 4
and will take the appropriate steps, subject to budgetary
and staffing constraints, to implement this
recommendation,

More data should be
captured and analyzed to
assess performance.

5.} ITA management should capture and track
additional performance and viewership statistics
that can be monitored, evaluated, and used to
demonstrate accountability and value. This
ishould include defining more useful performance
measures, setting specific performance goals, and
analyzing performance trends over time.
incentive-based grant provisions could aiso be
established to encourage LACTAC and other
third-party operators for optimizing performance.

ITA accepts the recommendation as set forth in Section §
and will take the appropriate steps, subject fo budgetary
and staffing constraints, to implement this
recommendation.

6.) LA CityView 35 and LA36 should examine the
practicality of conducting more robust marketing,
outreach, or public relation efforts fo increase
gwareness and interest in both channels.

iTA accepts the recommendation as set forth in Section 6
and will take the appropriate steps, subject to budgetary
and staffing constrainis, to implement this
recommendation.
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Both LA CityView 35 and LA36 seem to be well-run operations focused on efficiencies and provision of quality services. Yet, fo assist
the channels in becoming even stronger leading organizations in the PEG field, we recommend the following for consideration by ITA,
LA CityView 35, and LA36:

1l

Increased efforts should be
made {o secure
supplemental funding.

7.) LA CityView 35 and LA36 should exercise
dedicated, regular, and proactive efforts to secure

ITA accepts the recommendation as set forth in Section 7
and will take the appropriate steps, which will include

D additional funding streams to maintain current LA38, subject to budgetary and staffing constraints, to
ievels of operations. implement this recommendation.
8.) LA CityView 35 and LA36 should conducta  |[TA accepts the recommendation as set forth in Section 8
cost-analysis to identify complete praduction costsjand will fake the appropriate steps, subject to budgetary
and the basis that could be used to charge and staffing constraints, to implement this
D customers a fully-loaded reimbursement rates, or recommendation.
— at a minimum — revise fees to help augment
funding.
9.} ITA management should work with City ITA has been working with the Nielsen Corporation to
officials to make a modest financial invesiment to jobtain the information necessary to attract and maintain
identify viewership trends, demographics, financial sponsors to augment City funding sources for
D interests, and other statistics that could be used toChannels 35 & 36 as set forth in Section 9. ITA accepts

attract and maintain financial sponsors and
underwriters to augment City funding sources.

the recommendation as set forth in Section 3 and will
take the appropriate steps, subject {o budgetary and

staffing constraints, to implement this recommendation.
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R L imited opportunities exist 10.) LA CityView 35 management should improveITA has consistently complied with the City Charter in its
to reduce production costs efficiencies in the use of contract expertise by: contracting practices and has followed all applicable City
at LA CityView 35. *  Applying haif-day or hourly rates and/or . fcontracting rules and guidelines. ITA will review its
requiring coniractors to invoice time by contracting process, going forward, to ensure continued
specific project and task, thus providing compliance with the City’s Charter and confracting rules
improved assurance that invoiced amounts  and guidelines. Subject to budgetary and staffing
reflect actual hours worked; ~ kconstraints, ITA will implement the recommendations as
» Considering the development of a program fo set forth in Section 10.
use non-paid interns and volunteers to
supplement resources; and
N e Considering streamlining existing contracting
processes by working with appropriate City
officials to identify alternatives to allow ITA to
contract with its 20+ contract experts without
having to navigate the City's cumbersome
contracting process year after year. We
believe that alternative approaches could be
employed in a manner consistent with the City
Charter, and in a manner that ensures
competition, integrity, transparency and
accountability.
iR Continue efforts to closely 11.} ITA management should establish defined  |ITA accepts the recommendation as set forth in Section
manage production costs. practices to manage LA CityView 35 11 and will take the appropriate steps, subject to
reimbursements on a go-forward basis. budgetary and staffing constraints, to implement this
recommendation.
N

“N” = Necessary
“D” = Desirable
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