








> Audit of City Passenger Vehicles and Fuel Usage: Section |. Departmental
Assigned Passenger Vehicles Item # 7, Page 28
GSD should provide periodic listings to departments showing cards assigned to
the departments.

Agree

GSD will provide listings of cards assigned to the departments on an annual
basis.

> Audit of City Passenger Vehicles and Fuel Usage: Section |. Departmental
Assigned Passenger Vehicles Item # 8, Page 28
Departments should conduct regular physical inventories of cars and reconcile
their records to GSD’s records.

Agree

The primary responsibility for the whereabouts of equipment rests with the using
department. Fleet will assist operating departments in reconciling their
inventories with VMS as requested by the departments.

> Audit of City Passenger Vehicles and Fuel Usage: Section |l. Motor Pool
and Other Issues Item # 9, Page 32
GSD management should ensure that proper approval forms are on file for
vehicles out on a long-term basis or temporary home-garaging. Temporary
home-garaging of more than two months (within a year) should be forwarded to
the CAO for proper approval.

Agree

GSD has released a memo to using departments reminding them of the
temporary home-garaging policy and informing them that Dispatch staff will
monitor and revoke privileges for repeat offenders.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item # 10, Page 32
GSD management should establish appropriate criteria to measure the utilization
and efficiency of the Motor Pool vehicles.

Agree

GSD has established that the Motor Pool efficiency is at an optimized level when
99% of Motor Pool requests are fulfilled on peak days. GSD will monitor Motor
Pool checkouts to improve efficiency. GSD will right-size the Motor Pool based
on this data and other variables that impact usage of the Motor Pool.



> Audit of City Passenger Vehicles and Fuel Usage: Section |l. Motor Pool
and Other Issues Item # 11, Page 32
GSD management should evaluate whether it could reduce the number of
vehicles in the Motor Pool.

Agree

GSD has already reduced the Motor Pool by thirteen passenger vans. GSD will
continue to explore opportunities for further reductions to the Motor Pool in July
after the Fleet reduction is complete. As vehicles meet MICLA requirements and
become eligible for salvage, GSD will continue to evaluate Motor Pool right-sizing
and will also explore opportunities to re-deploy or transfer excess vehicles not
eligible for salvage due to MICLA requirements.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #12, Page 33
GSD management should begin providing departments with reports showing
Motor Pool usage, which the departments could use to evaluate the necessity of
trips incurred by their employees.

Agree

GSD will begin providing Motor Pool usage reports on a quarterly basis.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #13, Page 33
The Mayor should require departments to provide justification for Motor Pool
usage by their employees

Agree

GSD will respond as required by the Mayor.

> Audit of City Passenger Vehicles and Fuel Usage: Section ll. Motor Pool
and Other Issues Item #14, Page 33
GSD management should ensure that Dispatch staff consistently follows its
Dispatch procedures. Dispatch staff should promptly follow-up with employees
(or their supervisors) who kept vehicles overnight without proper authorization.

Agree

Fleet may require additional staff to ensure  consistent follow-up and
enforcement. GSD has released a memo to using departments reminding them
of the temporary home-garaging policy and informing them that Dispatch staff will
monitor and revoke privileges for repeat offenders. Dispatch procedures were
reviewed again with staff.
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> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #15, Page 35
GSD should work with the City Attorney’s Office to aggressively pursue the
collection of the remaining $2.1 million owed by Nationwide Auction Systems,
Inc. Amounts collected should include appropriate interest and/or penalties in
accordance with the guidelines in the City's Administrative Code on delinquent
balances.

Agree

GSD consulted with the City Attorney as soon as we found out there was an
issue and we completely turned it over to them in February or March 2008 when
Nationwide stopped communicating with GSD and referred all questions to their
attorney. From that point on, it has been an agenda item at our monthly City
Attorney meetings. There is a chronology of GSD’s actions below.

After meeting with Nationwide Auction Systems, Inc., we have decided to take

the following actions:

e Suspended the contract until further notice. All pending auction of City assets
are to be placed on hold until all outstanding payments are resolved.

e Required Nationwide to provide a payment of $200,000 in the form of a
certified check or cashier’'s check no later than 12:00 pm Friday, January 11,
2008.

o Required a second payment of $200,000 to the City in the form of a certified
check or cashier's check no later than 12:00 pm on Thursday, January 17,
2008.

¢ Required that the remaining balance totaling must be paid to the City in the
form of a certified check or cashier's check no later than 12:00 pm on
Thursday, January 24, 2008.

« The City reassessed the status of the contract on January 25". The City
suspended and eventually canceled the contract with Nationwide. It then
entered into a cooperative agreement with another vendor on a temporary
basis. An RFQ was put out in order to establish a replacement contractor.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #16, Page 35
GSD management should follow good business practices and accept payments
only in the form of cash or cashier checks from vendors that have submitted
checks returned for non-sufficient funds

Agree

When a vendor submits a bad check, GSD sends them a letter informing them of
the State law regarding retuned checks and the associated penalties. The
vendor is then allowed to redeem its bad check using either cash or a cahier's
check. If the vendor does not redeem the check, the case is turned over to the
City Attorney’s Office.



> Audit of City Passenger Vehicles and Fuel Usage: Section ll. Motor Pool
and Other Issues Item #18, Page 36
GSD should determine the feasibility of implementing a driver's safety program
for non-comanercial drivers with multiple accidents.

Partially Agree

This is a responsibility of each operating department. GSD is currently exploring
the feasibility of implementing a driver safety program for its drivers that have
multiple accidents. However, additional resources will be needed to implement
such a program.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #19, Page 40
GSD should complete the development of its report website and consider
including reports similar to those described above.

Agree

GSD has completed the Fuel Automation Report Center and it is currently on
GSD’s intranet website and is being tested by Fuel Automation Task Force
members. The testing will be completed on February 28, 2009.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #20, Page 40
Departments should establish policies and procedures to review the reports on a
regular basis to identify and follow-up on unusual instances and to look for
opportunities to reduce fuel usage.

Agree

GSD has provided the Fuel Automation Report Center, which can be accessed at
any time through the City’s intranet. The department coordinators have been
informed of the website and have been instructed on how it can be used to
generate reports. It is the responsibility of the individual department to utilize this
resource.

> Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #21, Page 40 ”
Departments, in coordination with GSD, should establish procedures related to
weekend and after-hours fueling of vehicles with the goal of minimizing the risk of
inappropriate transactions occurring and optimizing security and availability of
fuel sites.

Agree



GSD has provided the Fuel Automation Report Center, which can be accessed at
anytime through the City’'s intranet. The department coordinators have been
informed of the website and have been instructed on how it can be used to
generate reports. Coordinators have the option of inserting fueling location, date
and time parameters that can be used to monitor after hours and weekend
fueling. It is the responsibility of the individual department to utilize this resource.

Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #22 and 23, Page 42

GSD should ask site coordinators to generate a Veeder Root tape immediately
after the vendor has deposited the fuel into the tank. Fuel Services should use
these reports to verify the quantity invoiced in cases where a Fuel Report by site
is not available.

Partially Agree

e GSD will continue to work with the Zoo and RAP to resolve discrepancies.

e GSD can require the Veeder Root tapes, but GSD does not have authority
over other departments and therefore cannot compel departments to forward
Veeder Root tapes. As a result to complete this task, GSD will require
additional staff.

e The auditors also suggest that GSD not pay the vendors invoices that do not
match either the Fuel Receipt Report or the Veeder Root tape. This is
unacceptable and is not industry standard. If the vendor is not paid it will
cease to deliver fuel to the entire City. To understand, please see the
explanation below:

The primary purpose of the Veeder Root Tank Monitoring System is to satisfy
leak detection regulations governing underground storage tanks. Tank gauging
or level monitoring is only secondary or a subset function of Veeder Root's
primary purpose of leak detection. With that in mind, the Veeder Root can only
be used as an adequate estimating tool to measure the quantity delivered and
cannot be used as a definitive or exact measurement of fuel delivered. The
following factors contribute to inaccuracies of the Veeder Root reading:

- Fuel Expansion - the volume of fuel can change based on temperature. The
temperature difference between aboveground conditions (fuel in tanker) can
be significant to the underground conditions (underground tank), which
causes the fuel to contract or expand.

- Fuel Settling - during fuel offload, the fuel in the tank in is in a state of
turbulence, similar to water filling a bathtub. As such, the fuel levels may
fluctuate immediately after delivery is completed since the tank level sensor
floats which can result in inaccuracies.

- Tank Tilt — by regulation, installation of an underground tank requires the
tank be tilted by 5 degrees. Since the tank is not level, tank level



inaccuracies are introduced and exact tank volume calculations become very
difficult.

These inaccuracies, in of itself, will hinder exact measurements and invalidate
the use of Veeder Root readings as the determinant measurement to pay
invoices. The Veeder Root reading can only be used as comparison
measurement.

Regardless of the Veeder Root reading as comparison measurement, there will
be instances that the readings cannot be obtained due to equipment malfunction
(level sensor is stuck or broken) or data communication failure from the Veeder
Root. Although these instances are the exception, GSD has no choice other
than to pay the subject invoices absent the Veeder Root reading.

Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #24, Page 44

Departments should establish procedures to track and monitor Can card usage.
This should include establishing benchmarks of typical usage, which can be
compared to actual usage to identify any anomalies.

Agree

GSD has provided the Fuel Automation Report Center, which can be accessed at
anytime through the City’s intranet. The department coordinators have been
informed of the website and have been instructed on how it can be used to
generate reports. Coordinators have the option of inserting specific fuel sites to
determine if and when Can cards were used.

Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #25, Page 45

Departments and Council offices should cancel unused cards, unless they can
justify that the card is needed on a fairly regular basis.

The Mayor’'s Office distributed a letter on January 22, 2009 to all
department heads requiring that that the use of Voyager cards be
terminated. GSD drafted a letter to all department head (excluding the
proprietary departments) that included an attachment of all Voyager Cards
assigned to each department. GSD requested that the departments
respond to the letter by February 23, 2009, by submitting a list of fuel cards
they are requesting canceled.

Audit of City Passenger Vehicles and Fuel Usage: Section |l. Motor Pool
and Other Issues Item #26, Page 45

GSD should expand its education efforts with respect to the requirement that
Voyager cards only be used in emergency situations when a City pump is not
readily available. This should include ensuring that each vehicle has a listing of
City sites available and the hours of operation.
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Agree

With every Voyager card issued, GSD distributes the Voyager card guidelines
that inform the recipient of the rules regarding VVoyager card use. Additionally,
GSD will also give each card recipient a list of City fuel sites to be stored with the
vehicle.

Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Iltem #27, Page 45

GSD should monitor Voyager card activity on a periodic basis to optimize the use
of Voyager cards.

Agree

GSD monitors inappropriate use of Voyager cards on a monthly basis, and
informs management of the users’ inappropriate use. GSD will continue to do this
process.

GSD cancels and reissues Voyager cards every two years. GSD will provide
department heads usage information to assist them in making the decision as to
whether a card should be reissued.

Audit of City Passenger Vehicles and Fuel Usage: Section Il. Motor Pool
and Other Issues Item #28, Page 46

GSD should completely test Fuel Automated System modifications to ensure that
the database accurately records transactions

Agree

Like any computer system project, GSD has rolled-out the Fuel Automation
System in phases. Each phase of the system as well as modifications have been
tested. However, planning, execution and control are iterative processed that are
performed throughout the life of each project phase. As a result of testing, GSD
has found deficiencies and opportunities for enhancements similar to other
computer systems.

Audit of City Passenger Vehicles and Fuel Usage: Section ll. Motor Pool
and Other Issues Item #29, Page 46

GSD should perform a periodic reconciliation of gallons purchased versus
gallons dispensed by site and investigate the reasons for any significant
discrepancies.

Agree

GSD has done this in the past and will continue to do so.
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February 20, 2009

Laura N. Chick, City Controller
Office of the Controller

200 N. Main Street, Rm 300
Los Angeles, CA 90012

RESPONSE TO CONTROLLER’S AUDIT OF CITY PASSENGER
VEHICLES AND FUEL USAGE DATED JANUARY 22, 2009

Dear Ms. Chick:

The Zoo Department appreciates the opportunity to work with your
staff in conducting this audit and will use the findings and
recommendations to make further improvements and
enhancements to the Department’'s policies and procedures with
respect to vehicles and fuel usage.

The Zoo Department has reviewed the audit report and based on
the findings and recommendations that pertain to the Zoo and/or
address departments City-wide, the Zoo has reviewed its current
procedures and has already instituted or will institute additional
improvements as necessary to ensure better monitoring and
ongoing assessment of vehicle and fuel usage and needs.

In response to your report dated January 22, 2009 on the “Audit of
City Passenger Vehicles and Fuel Usage,” the Zoo Department is
providing the following action plan in response to the
recommendations pertaining to the Zoo.

If you require any additional information, please contact Mei Kwan,
Director of Administrative Services, at (323) 644-4203.

Sincergly,

General Manager

Attachment

Accredited by the American Member of the California

Association of Museums

Association of Zoos and Aquariums



ZOO DEPARTMENT ACTIONS IN RESPONSE TO CONTROLLER'S OFFICE AUDIT OF PASSENGER VEHICLES AND FUEL USAGE

AUDIT FINDING/RECOMMENDATION

Z00 DEPARTMENT ACTION

STATUS, COMMENTS, CLARIFICATION

Section I: Departmental Assigned Passenger Vehicles

Recommendation No. 6:

Departments should conduct regular periodic
physical inventories of cars and light trucks.
The inventories should be conducted on a
surprise basis by someone independent of
individuals responsible for the vehicles.

The Zoo will conduct and document periodic
physical inventories of its cars and light trucks
every six months to be conducted by
Administration Division staff.

Recommendation No. 8:

Departments should conduct regular physical
inventories of cards and reconcile their
records to GSD's records.

The Zoo maintains a listing of all of its GSD issued
fuel cards with the corresponding equipment
number and Division that each card is assigned to.
The Zoo will conduct and document periodic
physical inventories of the cards every six months
in conjunction with the physical inventories of its
cars and light trucks to ensure that both these
inventories reconcile with each other as well as
with GSD's records.

Section Il: Motor Pool and Other Issues

Recommendation No. 12:

GSD management should begin providing
departments with reports showing Motor Pool
usage which the departments could use to
evaluate the necessity of trips incurred by their
employees.

When reports are provided by GSD on motor pool
usage, the Zoo will utilize these reports to evaluate
the necessity of trips incurred by Zoo employees.
Currently approval for check out of a vehicle from
the motor pool must be obtained from the Zoo
General Manager on a GSD Trip Card.

The Zoo generally does not use the GSD motor
pool as it has sufficient fleet on site to address its
needs. The GSD motor pool is only utilized when
a specialty type vehicle (e.g., large passenger van)
is needed for a specific purpose.




Z0O DEPARTMENT ACTIONS [N RESPONSE TO CONTROLLER'S OFFICE AUDIT OF PASSE-NGER VEHICLES AND FUEL USAGE

AUDIT FINDING/RECOMMENDATION

Z00 DEPARTMENT ACTION

STATUS, COMMENTS, CLARIFICATION

Recommendation No. 13:

The Mayor should require departments to
provide justification for Motor Pool usage by
their employees.

{n addition to obtaining approval from the Zoo
General Manager on a GSD Trip Card for GSD
mator pool usage, the Zoo will require that
employees also provide a written justifcation for
the need for motor pool usage attached to the Trip
Card.

The Zoo generally does not use the GSD motor
pool as it has sufficient fleet on site to address its
needs. The GSD motor pool is only utilized when
a specialty type vehicle (e.g., large passenger van)
is needed for a specific purpose.

Section lll: Fuel Usage

Recommendation No. 20:

Departments should establish policies and
procedures to review the reports on a regutar
basis to identify and follow-up on unusual
instances and to look for opportunities to
reduce fuel usage.

Once a system is in place for receiving regular fuel
usage reports from GSD, the Zoo will conduct
periodic reviews of each Division's fuel usage and
track Division and overall Department usage over
time to look for opportunities to reduce fuel usage.

As of February, 2009, the Zoo has obtained
access from GSD to run its own fuel usage

reports. The system is still being refined to

accommodate the variety of types of reports
requested from ail departments.

Recommendation No. 21:

Departments, in coordination with GSD,
should establish procedures related to
weekend and after-hours fueling of vehicles
with the goal of minimizing the risk of
inappropriate transactions occurring and
optimizing security and availability of fuel sites.

The Zoo is in operation 7 days a week and has
established fueling avaitability between 6:00 AM to
6:00 PM 7 days a week. Outside of those hours,
the fuel pumps are locked and the key is
maintained by Zoo OPS security staff. Any
emergencies necessitating fueling outside of these
hours require approval of the Director of
Administrative Services and a log is maintained by
the Administration Office for any such occurrence
with the appropriate justification.

The Zoo has on-site OPS security staff 24/7.
Under the direction of the Director of
Administrative Services, the security staff is
charged with the responsibility to lock and unlock
the fuel pumps according to pre-determined hours.
Nightly rounds are also conducted to ensure that
there is no off-hours abuse of fueling.




Z00 DEPARTMENT ACTIONS IN RESPONSE TO CONTROLLER'S OFFICE AUDIT OF PASSENGER VEHICLES AND FUEL USAGE

AUDIT FINDING/RECOMMENDATION

Z00 DEPARTMENT ACTION

STATUS, COMMENTS, CLARIFICATION

Recommendation No. 22:

GSD should ask site coordinators to generate
a veeder root tape immediately after the
vendor has deposited the fuel into the tank.

Staff has been instructed to generate a veeder root
tape immediately before and after the vendor has
deposited the fuel into the tank and verify the
amount of fuel deposited to make sure it
corresponds to what is indicated on the delivery
ticket before signing off on the delivery. Copies of
the delivery ticket and veeder root tapes will be
maintained by Zoo staff and the originals will be
sent to GSD for reconciliation with the fuel
invoices. Written procedures will be provided
within 30 days to all Zoo staff that may be
responsible for receiving a fuel delivery.

Recommendation No. 23:

RAP and Zoo management should work with
GSD and the appropriate vendor(s) to resolve
the discrepancy issues relating to fuel
deliveries and discontinue paying more than
the quantity shown on the fuel receipt
report/veeder root tape.

The Zoo wilt provide GSD with a copy of its
procedure for receiving and accepting fuel
deliveries within 30 days, as well as continue to
maintain copies of delivery receipts to reconcile
with GSD as needed.

Recommendation No. 24:

Departments should establish procedures to
track and monitor can card usage. This
should include establishing benchmarks of
typical usage which can be compared to
actual usage to identify any anomalies.

The Zoo maintains an inventory of all can cards
and has recently reduced the number of can cards
in its inventory. The Zoo will conduct periodic
assessments coinciding with its physical
inventories to assess changes in equipment and
fueling needs with respect to can cards. The Zoo
will also utilize available fuel usage reports from
GSD to monitor can card usage over periodic
intervals.




' ZOO DEPARTMENT ACTIONS IN RESPONSE TO CONTROLLER'S OFFICE AUDIT OF PASSENGER VEHICLES AND FUEL USAGE

AUDIT FINDING/RECOMMENDATION Z00 DEPARTMENT ACTION STATUS, COMMENTS, CLARIFICATION

Recommendation No. 25:

Departments and Council offices should
cancel unused cards, unless they can justify |The Zoo previously had two Voyager cards. These
that the card is needed on a fairly regular cards had no recent usage and the department
basis. has since canceled and returned them to GSD.






