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September 17, 2009

Honorable Wendy Greuel, Controller
Office of the Controller

200 North Main Street

Room 300, City Hall East

Los Angeles, CA 90012

Dear Controller Greuel:

SUBJECT: LOS ANGELES CONVENTION CENTER PRELIMINARY RESPONSE TO
THE CONTROLLER’S AUDIT.

On behalf of the women and men of the Los Angeles Convention Center (LACC) I would like to
extend LACC’s appreciation of the effort and prudent approach of your team in conducting a
detailed business concentric audit of the Los Angeles Convention Center. As LACC strives to
enhance its position as a trend setter and industry leader, it continuously needs to be cognizant of
the opportunities to enhance its operation and business performance. Additionally, the Sports
and Entertainment District development and completion brings forth an amazing array of options
to attract and sustain event business in Los Angeles. Thus a more nimble and responsive
convention center can best collaborate with various stakeholders and deliver jobs, economic
impact, market capture and revenue results on a scale worthy of this great city. LACC strongly
believes that the implementation of the audit recommendations combined with the strategic
business initiatives developed and improved over the past three years will allow LACC to attain
solid results in reflecting the best of Los Angeles.

While the Los Angeles Convention Center has achieved unprecedented business excellence,
environmental stewardship and community participation success in the past few years, the
changing dynamics of our industry and the realities of a prolonged economic crisis facing the
nation coupled with the opportunities of a vibrant district, necessitate a fresh look into how to
best utilize the assets of the Convention Center. Your team has produced a viable and practical
set of recommendations that can be well integrated into LACC’s business model of self reliance.
Furthermore, it is encouraging to see that the Controller’s report recognizes the need for
fundamental change in investment and streamlining of bureaucratic processes as related to
LACC s physical structure and governance/operational model.
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It is with much gratitude and acknowledgement for the astute and result orientated approach
undertaken by the Office of the Controller that the LACC intends to continue to collaborate with
your staff to arrive at a concrete implementation plan and progress report on the report’s
recommendations. The LACC’s successful record of addressing the recommendations of the
previous audits has indeed laid the foundation and organizational culture to pursue and
implement the improvements recommended in the present audit. There is no better time than
now to ensure LACC has the right tools to succeed in the context of increased competition and
contracting markets.

Your consideration and support of the business of the Los Angeles Convention Center in serving
and representing the people of this magnificent metropolis before a regional, national and
international audience is appreciated. Thank you.

Sincerely Yours,

General Manager & CEO
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