


Recommendation 3(a) - To improve oversight of the contractors, ass should consider requiring that 
service requests and schedules be initiated by City staff. 

The Clean Harbors Contracts expressly indicate that all service requests and schedules shall be initiated by 
City staff. Section 4.3 states, "the contractor shall provide requested service within seven (7) calendar days 
of the initial request by the City". Thus, all service requests and scheduling shall originate with City staff. 

Recommendation 3(b) - Requiring City staff to confirm and document the service provided at each 
service location. 

Under the current Clean Harbors Contracts City staff confirm and document all service provision. Underthe 
Clean Harbors contract for routine disposal, the type and quantity of the waste is confirmed by City staff upon 
pick-up. However, under its contract for emergency services, the contractor, Clean Harbors, makes the initial 
assessment of the type and quantity of the waste. This initial assessment is later verified by City staff upon 
submission of invoices and all supporting documentation, namely the Hazardous Waste Manifests. All 
records of the Hazardous Waste Manifests are maintained by Departmental staff, the Contractor and each 
respective disposal facility. 

v. MISCELLANEOUS CONTROLLER CONCERNS 

The Controller's report discusses other concerns which are neither findings nor recommendations. However, 
the DPW would like to proactively address these concerns. These concerns and the DPW's course of action 
are detailed below. 

Concern 1: DPWStaff who verify service provision by the vendor were not aware of the contractual 
requirements. 

All Departmental staff vested with the responsibility for any type of contract management are regularly trained 
on applicable Federal and State regulations. This training is imperative because the technical components 
of waste management, e.g. its handling, bagging, transportation and disposal, must adhere to all Federal and 
State regulations. 

Additionally, payment requests by any contractor are processed by DPW staff that are familiar with all of the 
contractual requirements related to the pricing and invoicing of the governing contract. Once processed, all 
payment requests are also reviewed by the DPW's Office of Accounting and, subsequently, forwarded to the 
Controller for final review prior to payment. 

Concern 2: Internal auditing (spot checking) of Clean Harbors' invoices and/or field work 

DPW field staff supervise Clean Harbors' work at each pickup site. Prior to affixing their signature on the 
Hazardous Waste Manifest, Department staff carefully check the manifest for accuracy and ensure that all 
waste is disposed of in compliance with Federal and State waste regulations. In addition, staff is also 
required to sign off on a Time Worksheet which documents the contractor's actual time spent on-site. 

As noted above, staff receives the contractor invoices with all supporting documentation and reconciles all 
weights, volumes and costs against the field staff copy of the Hazardous Waste Manifest and Time 
Worksheet to confirm the actual amount and type of hazardous waste that was picked up. Any deviations 
result in the rejection of the invoice. Such rejected invoices will remain unpaid unless and until all 
discrepancies are cured. 

VI. CONCLUSION 

The DPW would like to thank the Controller for identifying potential ways to strengthen the Department's 
contractual oversight. This audit provides the DPW the opportunity to review and reassess its policies, 
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procedures, and practices to ensure that it continues to deliver excellence in service and contracting. 

Thank you for your consideration of this response. We look forward to working with you to bring this audit to 
a close. 

CYNTHIA M. RUlz~e:I~ 
Board of Public Works 
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October 9, 2009 

Honorable Wendy J. Greuel 
Los Angeles City Controller 
Room 300, City Hall East N.. 
Attention: Farid Saffar 

Director of Auditing 

C.Jl 

GENERAL SERVICES DEPARTMENT RESPONSE TO FINAL AUDIT REPORT ­
PAYMENTS TO EXPRESS ENVIRONMENTAL CORP. FOR WASTEWATER PUMPING AND 
DISPOSAL (CONTRACT NO. 57811) 

The Department of General Services (GSD) has received and reviewed your final audit report 
regarding possible overpayments for the City's Contract No. 57811, with Express Environmental 
Corp. The following is the response to your recommendation specific to GSD: 

1.	 GSD agrees with this recommendation. As stated in the audit report, Contract No. 
57811 is expired. However, GSD will review documentation for this contract and 
work with the City Attorney's Office to seek reimbursement from Express for any 
verifiable over billed amount. 

Should you have any questions, please contact Curtis Watts at (213) 928-9546 or via email at 
curtis.watts lacit .or 

cc: William A. Robertson, Director, Public Works/Bureau of Street Services 
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