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June 1, 2009
Ms. Gina Marie Lindsey, Executive Director
Los Angeles World Airports
#1 World Way
Los Angeles, CA 90045-5803
Dear Ms. Lindsey:

SUB..IECT: EVALUATION OF STATUS OF RECOMMENDATIONS - AUDIT OF THE
CITY'S CONTRACT WITH AUTHORIZED TAXICAB SUPERVISION, INC.

In connection with our January 17, 2007 Audit of the City's Contract With Authorized
Taxicab Supervision, Inc., your status report based on a Follow-up Audit conducted by
LAWA staff dated April 15, 2009, indicates that you have implemented five
recommendations, partially implemented three recommendations, and that the seven
remaining recommendations are "in progress." However, based on our review of the
documentation submitted by your Department, we consider nine recommendations as
not yet implemented. Please see the attached matrix for additional details.
Many of the underlying issues that resulted in our audit findings were to be resolved
through a new negotiated contract; however, the ATS contract and its general
operations remain relatively unchanged since our original review. We understand that a
new competitive process for the management of taxicab operations at LAX is currently
underway, and that proposals are expected in June. Therefore, it is expected that these
issues will be more fully addressed when a new agreement is executed.
Our evaluation was limited to a review of the documentation submitted by your
Department and was designed to provide reasonable assurance as to the accuracy
of your Department's reported status of the recommendations. The results of our
evaluation may have been different if we had applied more extensive procedures,
such as detailed audit tests.
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If you have any questions, please contact Farid Saffar, Director of Auditing at (213) 978
7392.
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Office of the Controller
Internal Audit Division
Evaluation of LAWA's Implementation Status of the ATS Recommendations

Finding
No.

1

2

3

4

5

Findings

Automation of the cashiering and intake
function would improve operations and
reduce costs.

The Agreement should focus more on
standards pertaining to pertormance
delivery.

Sole source contract may not be in the
Crty's best interest.

LAWA did not provide adequate oversight 0
ATS to ensure compliance with the
Operating Agreement.
a) No Review of Financial Records
b) Expiration of Land Lease
c)
Unapproved Sub-Lease Resutted in
Addrtional Revenue to ATS
d) Incomplete Documentation of
Disciplinary Hearings

LAWA has not independently verified the
count of taxicab trips used to calculate the
amount of fees dues.

Rec.
No.

Recommendations

Per LAWA Internal Audit
Implementation Status

Controller's Evaluation of Implementation Status

1

LAWA management should consider requiring:
Using tokens or other non-cash method for taxicab drivers to remi
payment of the LAX surcharge.
In Progress

2

Automation of the holding lot functions including collections and
booth operations, to increase efficiency and reduce costs.

In Progress

Not Implemented. Holding lot functions, including
collections and booth operations, have not been
automated

3

When renegotiating the contract for taxicab supervision, LAWA
management should base contract specification requirements on
desired outcomes (e.g., standards for lot cleanliness, dispatch
response times, etc.) rather than defining the number of staff,
thereby allowing the contractor additional flexibilrty and control to
effectively manage costs, while adhering to pertormance
standards.

In Progress

Not Implemented LAWA has not renegotiated the
contract for taxicab supervision

4

Identify which duties are specifically desired and required by the
contractor and include them in the contract.

In Progress

In Progress. LAWA has identified duties, but has not
Incorporated them in the contract.

5

When renegoting the contract for taxicab supervision, LAWA
should consider conducting a competitive process to: promote
effectiveness through innovation, maximize the Crty's retention of
the revenue, andlor consider attering the payment structure.

6

LAWA should improve its oversight of the contracted taxicab
supervision function, to ensure compliance wrth the Agreement
and to ensure that the contracto(s actions are in the best interest
of the Crty.
Partially Implemented

Its oversight of ATS.

7

LAWA should immediately execute a land lease agreement wrth
ATS, and require proper written authorization for related sub-lease
wrth catering truck operator.
Partially Implemented

with ATS

8

LAWA should pursue integrating the physical and electronic
systems to control commercial vehicle access, and to better
ensure that AVI provides an accurate count of taxicabs entering
LAX arrival areas.

and electronic systems to control commercial vehicle
access.

Not Implemented. Taxicab dnvers continue to submit
cash to ATS employees standing In the taxicab holding

lot

In Progress. An InitIal RFP was released in May 2007,
however, the Board of Airport CommiSSioners (BOAC)

rejected all proposals In April 2008. In March 2009,
BOAC authorized the release of a new RFP structured as
a concession agreement Proposals are due in June

In Progress

2009.

Not Implemented. LAWA has not suffiCiently improved

Not Implemented. LAWA has not executed a land lease

Not Implemented LAWA has not integrated the phySical
Implemented

Office of the Controller
Internal Audit Division
Evaluation of LAWA's Implementation Status of the ATS Recommendations

Finding
No.

6

7

Findings

Some ATS expendrtures are
disproportionately excessive and are not
adequately supported to justify their
reasonableness.

ATS is not appropriately reporting workrelated injuries.

Rec.
No.

Per LAWA Internal Audit
Implementation Status

Recom mendations

Controller's Evaluation of Implementation Status

9

Unless and until the AVI system can be relied upon to provide an
accurate count of taxicabs entering LAX, LAWA should require
ATS to provide an electronic file of Trip Record serial numbers,
which should be reconciled to the fee remittance data provided

10

LAWA should require ATS to maintain adequate support for all
expendrtures, and ensure that financial information is consistently
recorded and accurately reported.
Partially Implemented

review of ATS expenditures, but plans to revise the
financial terms of the contract through a new competitivel'li
selected concession agreement

11

LAWA should review ATS costs for reasonableness, as compared
to the fee revenue received, and consider a~ering the fee
structure andlor letting a competrtive selection process to
maximize program effectiveness while minimizing the cost to City
In Progress
andlor ratepayers.

review of ATS expenditures, but plans to revise the
financial terms of the contract through a new competitiveI
selected concession agreement.

12

LAWA should require ATS to comply wrth all State requirements
regarding workers compensation regulations.

Implemented

Implemented. Based on LAWA internal audit review.

In Progress

In Progress. LAWA has included a requirement in the
RFP for taxicab management services for the
development of a cashless fee collection system, which
should eliminate many safety concerns in the holding lot
However, the RFP is in its early stage

Not Implemented. LAWA has nol required ATS

10

provide an electronic data file of all Trip Record and a
monthly reconciliation of that data file with the fees

Implemented

remitted to LAWA
Not Implemented. LAWA conducls no detailed fiscal

13

LAWA should ensure all contractors operating on Crty property
prioritize safe workplace practices to the maximum ex1ent
possible.

Not Implemented. LAWA conducts no detailed fiscal

Partially Implemented. Although ATS discontinued the

8

ATS spent approximately $27,000 annually
in unsupported cash payments to rts Board
of Directors.

14

LAWA should require ATS to comply wrth State and federal law
regarding all current and past cash payments made to Board
members.

Implemented

cash payments to its board, ATS has not addressed the
past cash payments by either Issuing 1099 to the board or
submitting certification from the taxicab companies that
they did receive the cash payments and were reported in
their corporate tax returns

15

LAWA should require ATS to make all properly authorized
payments by check, and be supported through appropriate
documentation.

Implemented

Implemented. Based on LAWA internal audit review
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